Carr Elementary &
Middle School

analysis

IBS!'iP

Fons
pek
ek
B
]
£
o2
£
2
a2
£

anhicvement

relatmnshlps

£
=
8
1B
=1
o
e
L
5o
el

2018-19 School Improvement Plan




Cathoun » 0081 » Carr Elementary & Middle Schoot - 2018-1% 5P
Carr Flementary & Middle School

Table of Contents

Purpose and Outline of the SIP | 3
School Information 4
Needs Assessment 6
Planning for Improvement 10
Title 1 Requirements _ 1o
Budget to Support Goals 11

Last Modified: 12,’5,’2013 . Page 2 h*:‘i:ps:,fiwww.ﬂsridaciﬁws,crg



Cathoun - BO2L - Carr Elementary & Middle School - 2018-18 &P
Carr Elementary & Middle School

__ anta v &Mlddleschool I

School Type and Grades 2018-19 Economically
Served 2018-19 Title I School Disadvantaged {(FRL) Rate
(per MSID File) {As Reported on Survey 3)

Combination School

o,
PK.8 Yes 100%

Primary Service Type 2018-19 Minority Rate

, Charter School (Reported as Non-white
{per MSID File) on Survey 2)
K-12 General Education No 11%

Year 2017-18 2016-17 2015-16 2014-15
Grade B B B B*

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a school improvement plan (SIP) for each school in the district that has
a school grade of D or F.

The Florida Department of Education {(FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title | funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a current grade of D or F (see page
4), For schools receiving a grade of A, B, or C, the district may opt to require a SIP using a
template of its choosing. This document was prepared by school and district leadership using the
FDOE's school improvement planning web application located at https://www.floridaCIMS.org.

The SIP is intended to be the primary artifact used by every school with stakeholders to review
data, set goals, create an action plan and monitor progress. The Florida Department of Education
encourages schools to use the SIP as a “living document” by continually updating, refining and
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using the plan to guide their work throughout the year. This printed version represents the SIP as
of the "Date Modified” listed in the footer.

Provide the school's mission statement

The mission of Carr School is provide a safe, caring, stimulating, and student centered
envirchment so each student may become a productive citizen.

Provide the school's vision statement

The vision of Carr Schootl is to create a place where rich heritage and expanding
opportunities for the future enable our students to prepare for life. We strive to create a
place that believes:

* learning never stops.

* high expectations and challenging curriculum lead to greater achievements.

* community/parental involvement is essential for successful schools.

* putstanding, highly qualified and dedicated personnel are critical to success.

* students' need drive decisions.

* students should be taught that everyone is responsible for his or her own actions.

Membership
ldentify the name, email address and position title for each member of the school

leadership team.:

Pitts, Karen Assistant Principal

Foster, Tory SAC Member

Duties

Describe the roles and respons:bllltles of the members, mcludmg how they
serve as mstructlona! leaders and pract:ce shared deClSan maklng SRS

Mr. Taylor, principal and Mrs. Pitts are the instructional leaders for the school. They rely
on Mrs. Leonard, music teacher/ ELA instructional coach, to assist and consult with in
matters of shared decision making. In addition to Mrs, Leonard, departmentalized grade
level teachers assist school leadership in making academic decisions. Our guidance
counselor, Ms, James, is available to assist with students' academic and noh academic
needs. She is also available to teachers and families. Tory Foster is the SAC chairperson.

Year 2017-18

Last Modified: 12/5/2018 Page 4 hitps /fwww. floridacims.org



Cathoun - G0%L - Carr Blementary & Middle School -~ 2018-13 SiP
Carr Flementary & Middle School

The number of students by grade levei that exhlb:t each early warnmg
mdu:ator._- sl S SR S

_Attendance below 90 percent 231135 8 3460 0 0 O 45

The number F
early warning |

Students xh iting two or more 00101405300 0 0 14
indicators

j—},’é’hﬁ;ﬁb’er of students 'idenfi'f'ie'd“ee retainees: . oiln it

Retained Students: Current Year 0 0 0O0O0300O00 O

Date this data was collected = .
Thursday 11/29/2018
Year 2016-17 - As Reported

The ‘number of students by grade Ievel that exhlblt each early warnmg
indicator: - : _ TR .

The number of students :d_ent:fled by the system as exhlb:tmg two or more

early warmn' indicators:

Students exhibiting two or more
dicators 00O0D0221210 0 0 O 3

Year 2016-17 - Updated
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The number of students by grade Ievel that exhlblt each early warnlng B
mdlcatow S o _

The number of students |dent:ﬁed by the system as exhlbltmg two or_more by
early warning mdlca : :

Students exhibiting two or more
indicators

600022121060 0 O 8

Which data component performed the lowest? Is this a trend?

Lowest 25th percentile in Math. No this is not a trend.

Which data component showed the greatest decline from prior year?
Lowest 25th percentile in Math declined 31 percentage points.

Which data component had the biggest gap when compared to the state
average?

Lowest 25th percentile in Math was 21 percentage points below the state average.
Which data component showed the most improvement? Is this a trend?
The lowest 25th percentile in ELA improved 9 percentage points,

Describe the actions or changes that led to the improvement in this area

We have an instructional coach that assists ELA teachers on a regular basis with modeling
lessons in writing, developing writing lessons, creating anchor charts, and provides
assistance in grading writing papers. ELA teachers in grades 4th through 8th create vertical
plans to establish habits and writing routines that once learned will enable students
continue to deepen learning from one grade level to the next.
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2018 2017

School Grade Component School | District | State | School | District | State
ELA Achievement 63% 61% 60% 63% 61% 57%
ELA Leaming Gains 61% 57% 57% 55% 51% 57%
ELA Lowest 25th Percentile 45% 44% 52% 36% 39% 51%
Math Achievement 65% 63% 61% 59% 61% 58%
IMath Learning Gains 47% 50% 58% 71% 55% 56%
Math Lowest 25th Percentile 31% 40% 52% 62% 52% 50%
Science Achievement 52% 56% 57% 53% 55% 53%
Social Studies Achievement 77% 74% 77% 68% 69% 75%

EWS Indicators as Input Earlier in the Survey

Grade Level (prior year reported)
K 1 2 3 a4 5 6 7 8
4)111 (5)|3 (3)|5 (8)| 8 (B) )4 (1)6 (5)145 (41)
0) 0 (0) [0{0)0(2) 1(1) Y1 (0)|3 (D)) 5 (3)
) 1(0)|1(0)1 (1) 2(1) )1 (3112 (0} 8 (5)
0)] 0 (0} [0 (1)[2 (3313 (9) 1|9 (6)|4 (5)|34 (32)

Indicator Total

Attendance below 90 percent 2
One or more suspensions 0
Course failure in ELA or Math 0
Level 1 on statewide assessment |0 {

School- School-
Grade Year School | District District State State
Comparison Comparison
03 2018 68% 62% 6% 57% 11%
2017 72% 66% 6% 58% 14%
Same Grade Comparison -4%
Cohort Comparison
04 2018 50% 60% -10% 56% -6%
2017 56% 58% -2% 56% 0%
Same Grade Comparison -6%
Cohort Comparison -22%
05 2018 50% 52% -2% 55% -5%
2017 54% 46% 8% 53% 1%
Same Grade Comparison -4%
Cohort Comparison -6%:
06 2018 57% 51% 6% 52% 5%
2017 52% 56% -4% 52% 0%
Same Grade Comparison 5%
Cohort Comparison 3%
07 | 2018 76% 63% | 13% | 51% | 25%
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ELA
School- School-
Grade Year School | District District State State
Comparison Comparison
2017 68% 61% 7% 52% 16%
Same Grade Comparison 8%
Cohort Comparison 24%
08 2018 70% 70% 0% 58% 12%
2017 82% 69% 13% 55% 27%
Same Grade Comparison -12%
Cohort Comparisoh 2%
MATH
School- School-
Grade Year School | District District State State
Comparison Comparison
03 2018 92% 77% 15% 62% 30%
2017 75% 67% 8% 62% 13%
Same Grade Comparison 17%
Cohort Comparison
04 2018 43% 65% -22% 62% -19%
2017 61% 67% -6% 64% -3%
Same Grade Comparison -18%
Cohort Comparison ~32%
05 2018 50% 53% -3% 61% -11%
2017 54% 43% 11% 57% -3%
Same Grade Comparison -4%
Cohort Comparison -11%
06 2018 46% 63% ~17% 52% -6%
2017 59% 53% 6% 51% 8%
Same Grade Comparison -13%
Cohort Comparison -8%
07 2018 77% 71% 6% 54% 23%
2017 72% 61% 11% 53% 19%
Same Grade Comparison 5%
Cohort Comparison 18%
08 2018 87% 68% 19% 45% 42%
2017 92% 59% 33% 46% 46%
Same Grade Comparison -5%
Cohort Comparison 15%
BIOLOGY EOC
School School
Year School District Minus State Minus
District State
2018
2017

{ast Modified: 12/5/2018
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CIVICS EOC

School School
Year School District Minus State Minus

District State
2018 74% 77% -3% 71% 3%
2017 69% 78% -9% 69% 0%

Compare 5%
HISTORY ECC

School School
Year School District Minus State Minus

District State
2018
2017

ALGEBRA EOC

School School
Year School District Minus State Minus

District State
2013 0% 52% -62% 62% -62%
2017 80% 64% 16% 60% 20%

Compare -80%
- GEOMETRY EOC

School School
Year School District Minus State Minus

District State
2018 '
2017

2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

ELA Math . Grad C&C
ompour] 55|18 2 e v P st [ [ s [ 0T €
' L25% ' L259% | Ach- : ‘ 2016-172016-17
WHT 64 |59 ] 36 | 65 | 46 | 31 | 55 | 79 | 50
MUL 64 73
T SWD 53 [ 48 | 41 ] 27 | 24 | 15 | &
FRL 61 | 64 | 48 | 57 | 43 | 20 | a4 | 75
2017 SCHOOL GRADE COMPONENTS BY SUBGROUPS
ELA |ELA | ELA | Math |Math|M2™M| sci | ss | ms | Grad | C&C
Subgroups yh 16 | Y6 | Ach. | LG |, LG | Ach. |Ach. |Accel. |, Rate | Accel
' L25% : L25% | Ach: ' - 12015-162015-16
WHT 64 57 1 36| 70 | 71 | 68 | 51 | 70 | 44
MUL 60 140
SWD a1 |41 | 13| 32 | 50 | 47
FRL 56 151138 | 62 | 67 | 57 | 46 | 67
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Develop specn‘lc' pians for addressmg the"school gh:est-prfority needs by
ldentlfymg the most important. areas of focus based__-’on any/all relevant school .-

data sources, mcludmg the data m Sectlon ll {(Needs Assessment/Analysis)

Mo activities were entered for this section.

le | Requirements

Describe how the school plans to build positive relationships with parents,
families, and other community stakeholders to fulfill the school's mission and
support the needs of students

The school completes a Parental lnvolvement Plan (PFEP) which is available at the
school site.

Describe how the school ensures the social-emotional needs of all students are
being met, which may include providing counseling, mentoring and other pupil
services

Students who are exhibiting problems socially or emotionally are counseled primarily by a
teacher, the guidance counselor, assistant principal, or principal. If the student requires
further help, counseling is available at the school from an outside agency. Contact is made
with parents expressing the need or concern and arrangements are made if the parent
consents. Students can recieve counseling during the school day.

We have a district social worker that works with all schools. She is available to make
contact with parents of students who require counseling services. She also connects
families with other social services that are avaialble to them in our community as needed,

This year we have a licensed mental health counselor that serves our district. Once a
month we have Threat Assessment Team Meetings with her to discuss any mental health
concerns among our population.

Describe the strategies the school employs to support incoming and outgoing
cohorts of students in transition from one school level to another

One of our teachers teaches a 5th grade transition class through the Panhandle Area
Education Consortium. Students and their parents are invited to the school one night a
week for five weeks to learn how to help children make a successful transition inta 6th
grade. Parents are treated to a light supper.

.L:éé?: Modified: 22/5/2018 Page 10 hitps:/fwww. floridacims.org
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Describe the process through which school leadership identifies and aligns all
available resources (e.qg., personnel, instructional, curricular) in order to meet
the needs of all students and maximize desired student outcomes. Include the
methodology for coordinating and supplementing federal, state and local funds,
services and programs. Provide the person(s) responsible, frequency of
meetings, how an inventory of resources is maintained and any problem-solving
activities used to determine how to apply resources for the highest impact

School leadership meets periodically with all grade levels to discuss resources and
curriculum needs and concerns. Teachers participate in data meetings after administration
of i-Ready and STAR diagnostic assessments to examine student data and make changes as
needed. Our teachers have common planning times which allow them to meet weekly or as
needed to discuss student concerns. Mrs. Pitts and Mrs, James discuss curricutum and
student concerns with teachers on a regular basis. Mrs. Leonard meets with ELA teachers
weekly to provide support and locate materials to assist with ELA instruction, analyze
student performance, and address curricujum needs and concerns.

FOCUS is the student data system our district provides that enable school leaders to
monitor student performance. FOCUS provides a variety of reports regarding retention,
referrals, ESE and ESOL status, attendance, MTSS reports, early warning system, and up to
the minute academic performance across all subjects. In addition, FOCUS provides each
student's standardized test history. This data can be readily exported to Excel for additional
analysis.

School leadership monitors the data on FOCUS regularly. Data review and analysis begin
during the summer months, The critical decisions regarding the master schedute, teacher
assignments, personnel changes, and courses offered are all driven by student need. FSA
data is analyzed as students are placed in classes. We identify our strengths and
weaknesses and begin the discussion of how best to meet the needs of our students.
Teacher certification, textbook, technology, and supplemental materials are all discussed,
as are the available financial resources. There is much discussion with district leadership
and teachers until a final plan is developed. Any identified problems or improvements are
adapted. This process continues throughout the school year. Student progress is monitored
by school leadership and teachers, problems or concerns are identified and changes are
made as needed.

Monthly meetings with district personnel provide additional oversight and support. The
organizational structure and communications proecesses link school and district leaders in
regular and ongoing communication that facilitates the coordination and integration of
resources and support for school improvement.

Describe the strategies the school uses to advance college and career
awareness, which may include establishing partnerships with business, industry
or community organizations

N/A
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